Unit 1.1
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Are you a Leader? .




Let's Get Ready!

This lesson is about ...

e What are the qualities of a leader?
* What makes a leader?
 How are you a leader?




Watch the video and take notes of
key words and messages
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Let's Explore!

Management is doing
things right -
Leadership Is doing
the right things.
Peter F. Drucker
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A leader must be.....

a visionary
an innovator

a communicator
an advisor

an educator

a motivator

a facilitator



A leader should

A leader should
have....
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The Leader/Follower
Challeng
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The Leader/Follower
Challenge

« Can you think of a time when you were a leader?
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The Leader/Follower
Challeng

« Can you think of a time when you were a leader?

- Have you ever taken initiative in a situation (big or
small)?

EEEEEEE

the European Union



The Leader/Follower
Challenge

« Can you think of a time when you were a leader?

- Have you ever taken initiative in a situation (big or
small)?

- Does leadership have to mean being in charge?
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Personal
Action
Plan

Think of one small action you
could take to lead this week.




- What are the qualities
of a leader?

- What makes a leader?

- How are you a leader?
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Let's
Reflect! I can.....

. differentiate between what a good
leader should be and what they
should have

- 1dentify the qualities of a good
leader

- say what leadership qualities I have




Some final

thoughts....

e |eadership is about action, not
authority or position

 |eaders inspire and influence In
different ways

 Everyone can develop leadership skills.




Take this with you.

Revisit anytime. r
Missed something? Want to explore further? E h:l ..Ihl:lﬂ .E

Scan or click below to open this presentation. :'.- I 1
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View presentation
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