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Creative
decision-making
process

The Five Steps

1. Analyze the situation

2. Think about the alternatives

3. Evaluate the best solutions

4. Implement a plan

5. Evaluate outcomes



ISSUE: | want to take a holiday at the
Maldives but | don’t know how to get
there and | don’t have enough money

HOW TO GET THE FIND TRANSPORTATION
MONEY AND ACCOMMODATION

ULTIMATE GOAL: | want
to go to the Maldives

GO ON HOLIDAY



Decision making




You have forgotten your bag on the plane.
What do you do?

You get to your hotel but you do not find
your reservation. What do you do?

Your luggage hasnt arrived. What do you do?
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