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Let’s get ready

This lesson is about:

o Build and work in a team.

. Inspire and motivate others.

. Give constructive feedback. the European Union
o Lead by involving everyone.

o Focus on “We” and trust.



Let’s start

Inspire your team

: \ h

o Watch the video:https://ww.youtue.com/watch?

v=ClviMHv_sB
. Talk about words that stood out to you.
. In pairs, write 2-3 words or sentences on post-its.
o Stick your post-its on the board.

. Look at Slide 5 and compare with your words
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Inspire others with your
words

o Our team needs to cross a shallow river at night.
° Alligators are sleeping—don't wake them!
. Only one person (the leader) gets night vision
binoculars.
e The leader guides the rest of the team across safely. =
HE

e Use clear and inspiring words to help your team
succeed.



Let’s discuss

1. How did you feel when crossing the river?
2. What qualities must a leader have to build trust among his team
members?

Do you think that your team leader showed these qualities?
If yes, why? What did he say?
If no, why? What did he say?
How did you feel guiding your team?
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Let’s reflect

| can build trust as a leader. 1

| can guide others with confidence.

| can inspire people through my words.

| can communicate clearly in challenging situations.

| can support my team and help them feel safe.



