The Value Wheel

Follow the steps below to complete the Value
Wheel activity with your team:

1. Individually, write down 4 values you think are
essential for a successful team. Use post-it
notes or the chat box if working online.

2. Share your values with your team and
eliminate any duplicates.

3. As a team, discuss and negotiate which
values are the most important to your group.

4. Narrow your list down to 8 values that reflect
your team’s shared beliefs and principles.

5. Place your 8 chosen values around the Value
Wheel (see template below).

6. For each value, rate its importance to your
team on a scale of 1to 10 and discuss why.
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