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Team Assessment Questionnaire: Overcoming Project Blockers
(Teens)

Purpose:

This questionnaire helps your team reflect on challenges faced during your recent project and
identify ways to overcome blockers more effectively in the future. Talk together and answer the
questions or tick the options.

Section 1: Identifying Blockers
13. What were the biggest obstacles your team faced? (Check all that apply)

e [1Time management

e [ Lack of clear instructions
e [ Communication issues

e [l Unequal participation

e [ Technical difficulties

e [ Motivation

e [1Other:

14. Which obstacle affected your team the most? Why?
15. At what point in the project did most problems occur?

Section 2: Problem-Solving Strategies

16. How did your team try to overcome challenges?

17. Which strategies worked best?

18. Which strategies didn’t work well?

19. Did your team ask for help from a teacher/mentor when needed?

e [dYes[INo

Section 3: Looking Ahead
20. What would you do differently next time to avoid similar blockers?
21. How can your team improve communication in future projects?

22. What tools or resources would help your team succeed next time?
23. What advice would you give another team starting a similar project?
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Section 4: Team Action Plan

24. List 2—-3 specific actions your team can take next time:

e Action 1:
e Action 2:
e Action 3:

25. As a team, set one goal for improvement:

e Ourgoalis:



